BO GIAO DUC VA PAO TAO BO TAI CHINH
HQC VIEN TAI CHINH

NGUYEN HAI HA

HOAN THIEN TO CHUC KE TOAN QUAN
TRI CHI PHI TRONG CAC DOANH
NGHIEP MAY VIET NAM

LUAN AN TIEN ST KINH TE

HA NOI - 2016




BO GIAO DUC VA PAO TAO BOQ TAI CHINH
HQC VIEN TAI CHINH

NGUYEN HAI HA

HOAN THIEN TO CHUC KE TOAN QUAN
TRI CHI PHI TRONG CAC DOANH
NGHIEP MAY VIET NAM

CHUYEN NGANH: KE TOAN
MA NGANH: 62.34.03.01

LUAN AN TIEN SI KINH TE

Ngudi hwéng din khoa hoc:
1. PGS, TS Pinh Thi Mai
2. TS Poan Ngoc Xuan

HA NOI - 2016




~

LOI CAM DOAN

TOi xin cam doan day 1a cong trinh nghién ctru cta

riéng toi. Cac s6 liéu trong ludn an 1 trung thyc. Nhimg

két qua trong luan an chua ting dugc cong bd trong bat

cir mot cong trinh nao.

Tac gia

Nguyén Hai Ha




MUC LUC
LOT CAM DOAN .....cootiiiiiiiieieieses sttt i
DANH MUC CAC TU VIET TAT ...c.ooovvirerereeeeeeesesesses e esnsnes Vv
DANH MUC BANG BIEU...........ooiiiiiiieeeeeeeeeeeee e eeeee e en st vi
DANH MUC SO PO, PO THL BIEU DO ..., vii
LOT MO DAU ..ottt 1
CHUONG 1:CO SO LY LUAN VE TO CHUC KE TOAN QUAN TRI CHI
PHIi TRONG CAC DOANH NGHIEP SAN XUAT.......cooovireeeeeiesereeenn, 22
1.1. Khai quat chung vé to chirc ké toan quan tri chi phi trong ciac doanh
NEHIEP SAN XUAL ..ot 22
1.1.1. Khai niém chi phi, ké toan quén tri chi phi , t chtrc ké toan quan tri chi
phi trong cac doanh nghi€p san XUat...........cccviiiiiiiiiiiii e 22
1.1.2. Yéu cau va nguyén tic t6 chic ké toan quan tri chi phi trong doanh nghiép
T 11 I A | SO P PR PP PRPPPRRPPPIN 31
1.1.3. Nhan tcf) anh huong dén to chuc ké toan quan tri chi phi trong doanh
NEHIEP SAN XUAL......eiiiiiiiiieie e 35
1.2. N§i dung to chirc ké toan quan tri chi phi trong cic doanh nghiép sian
b (1 | OO T PP OPP PSPPI 39
1.2.1. Té chtic ké toan quan tri chi phi trong bd may ké toan ctia doanh nghiép
F 11D L A TP U PP PPRP TR 40
1.2.2. T6 chire phan loai chi phi, t6 chirc hé théng dinh murc va 1ap du toan chi
phi trong doanh nghi€p SAN XUAL ......ccuvveiiiiiiiiiie e 43
1.2.3. T6 chiic xac dinh d6i tugng chiu chi phi, cac phuong phép xéac dinh chi
010 PRSP URT 61
1.2.4. T6 chirc thu nhén, hé th(f)ng hoa va cung cap thong tin ké toan quan tri chi
phi trong doanh nghi€p SAN XUAL ........ccceviiiiiiiiiiiic e 76
1.2.5. T6 chirc phan tich thong tin vé chi phi cho muc dich kiém soat va ra quyét
0§11 S USSR 83
1.3. T6 chirc ké toan quan trj chi phi ciia mdt sé nwée phat trién va bai hoc
kinh nghi€ém cho Vi€t Nam ............ccccoiiiiiiii e 93
1.3.1 T6 chirc ké toan quan tri chi phi ciia mot s6 nudc phat trién.................... 93
1.3.2° Bai hoc kinh nghiém t6 chuc ké toan quan tri chi phi cho cac doanh
nghi€p sdn Xuat & VIEt NaM......oooviiiiiiiiiicie e 93
CHUONG 2:THUC TRANG TO CHUC KE TOAN QUAN TRI CHI PHi
TRONG CAC DOANH NGHIEP MAY VIET NAM ......c.coooeiriieeerea, 107

2.1. Tong quan vé cic doanh nghiép may Viét Nam ..........c..cccooovvvvrrrrennnnnn, 107



2.1.1. Lich str phat trién cta cac doanh nghiép may Viét Nam....................... 107

2.1.2. Pic diém cua nganh may Viét Nam anh huong t6i t6 chirc ké toan quan

t1T CRT PRI v 110
2.2. Thuec trang t6 chirc ké toan quén tri chi phi trong cic doanh nghiép may
VECE NNAIM ... e e e e st b e e s nnee s 128

2.2.1.Thuc trang nhu cau théng tin t6 chirc ké toan quan tri chi phi trong cac

doanh nghi€p may Vi€t Nam ........cccccoeiiiiiiiiiiiicieeee e 128

2.2.2. Thyc trang t6 chirc ké toan quan tri chi phi trong bd méy ké toan tai cac doanh

NZhIEP MAY VIEE NAIML......oeeiiiiiiiiec e 130

2.2.3. Thyc trang t6 chtc phén loai chi phi, xdy dung hé thong dinh mirc chi phi

va 1ap du toan chi phi trong doanh nghiép may Viét Nam..........ccccccoeviieinenns 134

2.2.4. Thuc trang t6 chtc van dung cac phuong phap xac dinh chi phi cho ddi

tuong chiu chi phi trong cac doanh nghi¢p may Viét Nam .........cccceeveivvnennne 144

2.2.5. Thuc trang t6 chirc thu nhan, hé théng hoa va cung cép thong tin ké toan

quan tri chi phi trong cac doanh nghi€p may Viét Nam .........cccceevevveiiiinnnnnnen, 149

2.2.6. Thuc trang t6 chtrc phan tich chi phi dé kiém soat chi phi va ra quyét dinh

kinh doanh trong cac doanh nghi€p may Viét Nam...........ccceeevviirniiiniiiinneenne, 157
2.3. Panh gia thuc trang to chirc ké toan quan tri chi phi trong cac doanh
Nghi€p may Vi€t Nam .........c.ocooiiiiiii s 164

2.3.1. Nhimng két qua Gat QUOC .......ovcveeeeeceeeeeeeeeeeeeeeeeee st 165

2.3.2 Nhitng han ché va nguyén nhan..........c..cc.ceeveveeersverenieessesessessenseneenenn, 167
KET LUAN CHUGONG 2 ..ottt ees e enen s 174
CHUONG 3: HOAN THIEN TO CHUC KE TOAN QUAN TRI CHI PHi
TRONG CAC DOANH NGHIEP MAY VIET NAM ......cccooiiiiiiiicieeeis 175

3.1. Pinh hwéng phat trién cia cic doanh nghiép may trong thoi gian t6i. 175

3.2. Nguyén tic va yéu cau hoan thién to chirc ké toan quan tri chi phi trong

cac doanh nghi€p may Viet Nam............cccoooiiiiiiiiiiii e 177
3.2.1. Nguyén tic hoan thién to chirc ké toan quan tri chi phi trong cac doanh
Nghi€p May VISt NAML. ....oooiiiiiiiiii e 177
3.2.2.Yéu cau hoan thién to chiic ké toan quan tri chi phi trong cac doanh nghiép
MAY VI NAIML ...eiiiiiiiiici e 177
3.3. Mot so giai phap hoan thién t6 chirc ké toan quan tri chi phi trong cac
doanh nghi€p may Vi€t Nam ...........ccccooviiiiiiiiii e 181

3.3.1 Hoan thién vé t6 chirc ké toan quan tri chi phi trong bé may ké toan ..... 181

33.2. I?ién nghi ap dung mo6 hinh hach toan chi phi theo hoat dong (m6 hinh ABC)
trong t6 churc ké todn quan tri chi phi trong cac doanh nghiép mayViét Nam. ...... 185



iv

3.3.3. Hoan thién t6 chtrc phan loai chi phi chi phi, xdy dung dinh mirc chi phi

va 1ap du toan chi phi trong cac doanh nghiép may Viét Nam..............ccueeenee. 199
3.3.4. Hoan thién t6 chirc xac dinh ddi twong tap hop chi phi va xac dinh chi phi
trong cac doanh nghi€p may Viét Nam..........cccceviiiiiiiiii i 199
3.3.5.Hoan thién t6 chtc thu thap, hé théng héa va cung cip thong tin cho ké
toan quan tri chi phi trong cdc doanh nghi€p may ........cccocoeviviiiiiiiiiciiennn, 210
3.3.6. Hoan thién t6 chirc phan tich thong tin chi phi dé kiém soat chi phi va ra
quyet dinh trong cac doanh nghiép may Viét Nam ........c.cccoevviiiiiiiiicinnnnn, 215
3.4. Piéu kién dé thure hién gidi PhAP .....c..co.covovvoveeeieeeceeeeeeeee e, 223
3.4.1 DO VI NHA IUGC ..o 223
3.4.2. P6i v6i cac doanh nghiép may Viet Nam.........co.evvvreerrsrerssnseneeeennens 224
KET LUAN CHUONG 3 ..ottt asses s 227
KET LUAN CHUNG . .......coooiiiveteeeeeessssee s st seases s asasnens 228
DANH MUC CAC CONG TRINH NGHIEN CUU.......cccooooevviesersenne, 231
DANH MUC TAI LIEU THAM KHAO ...........cocooovmiinnieeeseseesses s, 231

10§ L0 01 0 IS 235



Chir viét tat
ABC
BHTN
BHXH
BHYT
BTC
CCDC
CP NVLTT
CP NCTT
CP SXC
CPV
DNNN
GTGT
KC

KH TSCD
KM CP
KPCD
KTTC
KTQTCP
LN

NVL
NVLTT
SXKD
Tk

TSCD
CMT

OEM
FOB
ODM

OBM

DANH MUC CAC TU VIET TAT
Dién giai

Active Base Costing: Ké toan chi phi theo hoat dong
Bio hiém that nghiép
Bao hiém xa hoi
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B0 tai chinh
Cong cu dung cu
Chi phi nguyén vat liéu truc tiép
Chi phi nhan cong truc tiép
Chi phi san xuat chung
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Kaizen Costing: Ké toan chi phi muyc tiéu
Khéu hao tai san ¢b dinh
Khoan muc chi phi
Kinh phi cong doan
K& to4n tai chinh
K¢é toan quan tri chi phi
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Nguyén vat lidu
Nguyén vat liéu truc tiép
San xuét kinh doanh
Tai khoan
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Original Equipment Manufactoring: San xuét gia cong
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